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PSY 5250 - INTRODUCTION TO ORGANIZATIONAL BEHAVIOR MANAGEMENT

Florida Institute of Technology

School of Psychology

Applied Behavior Analysis Program

Spring Semester 2005 - 3 Credit Hours

Class: Th - 9:00 a.m. to 11:45 a.m.

Engineering Complex, Room 132

Instructor: 
David A. Wilder, Ph.D.

Office:

School of Psychology Building – Room 124

Phone #:
On Campus: 674-7516

E-mail:
dawilder@fit.edu

Office hours:
Monday and Wednesday 1:00 p.m. – 3:00 p.m. and by appointment

Textbooks: 
Chase, P. N., and Smith, J. M. (1994). Performance Analysis: Understanding Behavior in

Organizations. Morgantown, WV: Envision Development Group, Inc., Publishers.

Daniels, A. C., and Daniels, J. (2004). Performance Management: Changing Behavior That Drives

Organizational Effectiveness (4th ed.). Tucker, GA: Performance Management Publications.
This text is listed as (Daniels) on the course schedule.

In addition, we will be reading some chapters from other textbooks and some journal articles, primarily from the Journal of Organizational Behavior Management and the Journal of Applied Behavior Analysis.

Course Prerequisites:
Admission to the M.S. program in Applied Behavior Analysis at Florida Tech or by permission of the course instructor or program chair.  This course is the first in a two-course sequence in Organizational Behavior Management.

Course Description and Purpose:
This course will provide an overview of contemporary research and practice in the field of Organizational Behavior Management (OBM), also sometimes referred to as Performance Management (PM) in organizational settings.  PM is a behaviorally-based area of specialization within the broad field of Industrial-Organizational Psychology.  PM is most closely aligned with the area of organizational behavior and personnel / human resource management.

The concepts and techniques used in PM originated from the field of behavior analysis.  Behavior analysis is most appropriately described as a natural science-based approach to the study and conceptualization of human behavior.  Behavior analysis originated in the laboratory operant research of the early to middle 1900’s.  In the 1960’s operant procedures began to be applied with human populations.  The application of these principles of learning produced socially significant changes in behavior and the sub-discipline of Applied Behavior Analysis (ABA) was born in the late 1960’s with the publication of the first volume of the Journal of Applied Behavior Analysis (JABA).  When ABA is applied to organizational problems such as training, safety, productivity, and quality deficits, the collective set of procedures is termed “Performance Management”.

The purpose of this course is to introduce students to practice and research in PM and to provide students with the skills needed to apply the fundamental principles of ABA to a variety of performance problems in organizational settings.

At the conclusion of the course sequence, students demonstrating mastery of the course material will be able to:

· Describe the shortcomings of traditional managerial practices relative to the PM approach

· Analyze performance problems using the PM approach

· Pinpoint problem performances and suggest appropriate solutions

· Develop reliable performance measures for these performances

· Conduct a small-scale performance management project in an organization and analyze its impact both in terms of cost / benefit to the organization and social validity.

Course Format:
This course will be taught at a graduate level and will be conducted in a seminar format.  Most class meetings will consist of brief lectures followed by group discussions of the material as well as practical activities / exercises.  Students are expected to participate in and contribute to each discussion.

Course Requirements:
1) 
Attend and be on time for all class meetings.

2)
Read the assigned material before the corresponding class meeting. (Note: I reserve the right to add readings to the schedule).

3) 
There will be a quiz approximately every few weeks.  These quizzes will cover only the material that was assigned since the previous quiz (in other words, the quizzes are not cumulative).  However, the final quiz will be cumulative.  You will receive more information about the final quiz as the semester progresses.  The questions for the quizzes will primarily be drawn from the readings, but questions on the previous class lecture and / or discussion may also be utilized.  The purpose of these quizzes is to ensure that students have read the material.  The questions will not be difficult; if you read the material, you should be able to answer the questions. 

4) 
Write a literature review (which will become a research proposal during future semesters) on some aspect of PM. You may choose your own topic but I must approve the topic before you begin writing.  This review should be written in APA style.  You should use/cite at least 6 articles from scientific journals in preparing your proposal.  I have identified some books in the library that may be of assistance to you in carrying out this assignment (see below for a list of these books). Indicate your choice of topic in writing no later than Thursday, February 17.  The proposal is due on Thursday, April 21. 
6) All students will participate in a PM project.  Students will work together in small groups on a PM consult with an organization.  The project will consist of six basic phases: initial contact and rapport development, pinpointing of the problem performance, development of performance measures, functional assessment, intervention application, and project evaluation.  Only the first 2-3 phases will be conducted this semester.  The remaining phases will be conducted during the second OBM course in this sequence.  Each group will be required to turn in a preliminary PM Project Portfolio at the end of the semester.  You will receive more details about this project as the semester progresses.

Extra Credit:
There is 1 way in which students can earn extra credit:

1) Brief written comments and / or analyses of newspaper or magazine articles pertaining to the course material can be turned in for extra credit points.  Articles must pertain to human performance in organizations, and comments should be based on principles learned in class.  Students should briefly summarize the article and then do one of the following:

a)
describe how the article demonstrates a behavioral principle presented in the text or discussed during class.

b) describe how the principles presented in the text or in class could be applied to (better) address the problem presented in the article.

These analyses should be typed, double-spaced, and between 1 and 2 pages in length.  Articles can be found in such places as: USA Today (on the web, you can search by topic), Business Week, the local newspaper, Fl Tech newsletters, etc.  The point of this exercise is to find PM being practiced in the real world.  Since the real world is reported about in the popular press and not in academic journals, you should locate articles in these “real world” publications.  Also, remember that the popular press will almost never call what they are reporting on “Performance Management”.  Students will be permitted to turn in a maximum of three articles and may earn up to three bonus points per article.  No more than one article per student may be turned in during any one week, and no articles may be turned in during finals week.

Course Grading:
The quizzes are worth 43% of your course grade.  The final exam is worth 29% of your course grade.  The literature review is worth 14% of your course grade.  The PM project is worth 14% of your course grade.

Grades will be determined as follows:

Each Quiz (3 of them)







50 pts.

Final Exam









100 pts.

Literature Review








50 pts.

Preliminary PM Project







50 pts.

Total possible points (not including extra credit)




350 pts.


Grading Scale (points):
Grading Scale (percent):

A = 
313 and above


100-90

B = 
312-278


89-80


C = 
277-243


79-70

D = 
242-208


69-60

F = 
207 and below


59-0

Quiz Make-Ups:
Students are strongly discouraged from missing quizzes.  If you know in advance that you may have to miss a quiz, please meet with me to schedule a time when the quiz can be made up.  If a quiz is missed without advanced notification, a make-up will be permitted only under very special circumstances (e.g. with a note from a physician).  Quiz make-ups will not be given more than two weeks after the date of the original quiz.  

Attendance:
Students are strongly encouraged to attend every class meeting.  Data on attendance will not be taken.  However, remember that when you miss class, you miss material that may be on a quiz.

Students with Disabilities:

If you require course adaptations or accommodations because of a documented disability, please see me as soon as possible.  If you have emergency medical information that I should be aware of, please see me during my office hours.

Note on Academic Misconduct:

Academic misconduct includes cheating, plagiarism, misappropriation of ideas, and fabrication of information.  Academic misconduct may result in a failure of a course assignment, failure of an entire course, or mandatory withdrawal from all classes.

PSY 5250: Introduction to Organizational Behavior Management

SPRING 2005 COURSE SCHEDULE

NOTE: Additional readings may be added to this schedule.

DATE


TOPIC




READING DUE
JAN
13

Introduction to Course 

Science and Behavior Analysis

Poling (1); Chase and Smith (preface); Dan (1) 



Behavior Analysis in Org.


Chase and Smith (1); Daniels (1-4)


20

FABA / OBM Conference (No Class Meeting)

27

Developing Rapport
; Gathering Data
Chase and Smith (2)



Vantage Analysis



Chase and Smith (3)

FEB
3

Performance Systems Analysis

Chase and Smith (4)

Targeting / Pinpointing


Daniels (12)




Pinpointing




Chase and Smith (5); Daniels (14)
10

PIP and Leverage



Gilbert (1:13-27;2:29-43)




Developing Measures


Daniels (13 131-149); Poling (4:55-60)



QUIZ 1

17

Measuring Pinpoints


Chase and Smith (6)




Developing a System


Daniels (13:149-153); Poling (4: 60-70)




Measurement Systems


Chase and Smith (7)




Literature Review Topic Due


24

Problem Diagnosis



Daniels (6-8; 11)

MAR
3

APC Analysis



Chase and Smith (8)


Antecedents




Chase and Smith (9)

10

Spring Break (No Class Meeting)
17

Consequences



Chase and Smith (10)




Performance Analysis


Austin, Carr, and Agnew (1999)




QUIZ 2

24

Performance Diagnostics


Austin

Evaluation Designs



Daniels (23); Poling (5)


31

Interventions – Consequences (R+)

Daniels (8); Chase and Smith (11)



Consequences (R+)



Daniels (9)


Consequences (P+)



Daniels (10)

APR
7

Interventions




Anderson et al. (1988)




Equipment / Process


Rummler & Brache (4)

14

Feedback




Daniels (15, 16) 



Feedback




Balcazar et al. (1986); Alvero et al. (2000)




QUIZ 3

21

R+ and Goal Setting


Daniels (20)




R+ and Goal Setting


Wilk & Redmon (1990); TBA




Literature Review Due


28

Rule Governance & EOs


Agnew & Redmon (1992)



Evaluation of Impact; Social Validity

Gilbert (2; 59-72); Poling (3; 45-53)

MAY
2 (or week of)
Preliminary PM Project Due
QUIZ 4 (FINAL EXAM)
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PAPER (LITERATURE REVIEW) INSTRUCTIONS

CHOICE OF TOPIC DUE (in writing):
February 17

LITERATURE REVIEW DUE:

April 21

Write a review of the literature on some aspect of PM.  You may choose your own topic but I must approve the topic before you begin writing the review.  This literature review will become part of a research proposal next semester.  Your review should be typewritten (1” margins, 12 point font) in APA style.  There is no length limit for the paper.  You should use/cite at least 6 articles from scientific journals in preparing your paper.  These references should be current (1980) or after.  References should be cited in the text according to the publication format of the American Psychological Association (APA):

Smith and Jones (1997) found a clear relationship between response rate and level of food deprivation. 

OR

A clear relationship between response rate and level of food deprivation has recently been established (Smith and Jones, 1997).

All authors cited in the text must be included in the reference section.  Reference must be listed alphabetically by author in the Reference section in APA format as follows:

Journal Article

Harlow, H. F. (1962). Fundamental principles for preparing journal articles. 

American Psychologist, 55, 893-896.

Book

Strunk, W. (1972). The Elements of Style. New York: Macmillan.

Article in an Edited Book

Riesen, A. H. (1966). Sensory deprivation. In E. Stellar & J. M. Sprague 

(Eds.), Progress in Physiological Psychology (pp. 102-141). New York: Academic 

Press.

I have identified some books in the library that may be of assistance to you in carrying out this assignment (see below for a list of these books).  

Books in the Library (for assistance in writing the literature review):
American Psychological Association. (1994). Publication Manual of the American Psychological

Association (4th ed.). Washington D.C.: Author.

I have also placed a brief article written by my colleagues and myself on reserve in the School of Psychology Office and in the Library.  The format of this paper can be used as a model when writing your literature review.  If you need any assistance in researching and/or writing your review, I'm available during my office hours (Tuesday and Thursday 1:00 p.m. to 3:00 p.m.) and by appointment.  

