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Syllabus  
REHB 589: Pro Seminar in Rehabilitation:

Behavioral Consultation and Management

Spring 2001

Class Meetings: W 2:00pm – 5pm, WHAM 201

Instructor: Dr. Mark R. Dixon

Office Location:  Rehn 336 

Office Hours:  Monday 1-4 and Tuesday 9-11 and 1-2pm.

Phone:  618 536-7704
email: mdixon@siu.edu

Texts


Bergan, J. R. & Kratochwill, T. R.  (1990).  Behavioral consultation and therapy.  New York: Plenum Press.


 Block, P.  (1999).  Flawless consulting (2nd ed.).  San Francisco, CA: Jossey-Bass.


Reading Packet Available at “The Printing Plant”

Course Objectives

The primary course objective is for you the student to understand and be capable of correctly applying behavior analytic principles in the domain of behavioral consultation and management.  This general objective will be attained by your (1) reading of each assigned chapter and research article, (2) discussing the points of each chapter/article during class, (3) responding appropriately to examinations based on the text and class discussion, and (4) presentation of two research projects relevant to class material.

Upon successful completion of this class you will know how to:

· Correctly identify, explain, and understand the key concepts of behavioral consultation

· Apply the key concepts of behavioral consultation to any targeted consultation population

· Correctly identify, explain, and understand the various stages of successful behavioral consultation

· Successfully identify potential problems that may arise during the consultation process and know how to overcome them

Assignments and Class Procedure

Assignments

Each class I will present the majority of information found in your textbooks.  Since I will not present all relevant information, it will be to your advantage to read all assigned materials.  Also, since there will be questions on the exams regarding our in-class discussions, it would be advantageous to also attend class.

Participation

This class is a seminar.  You are encouraged to speak in class; indeed your contributions (or lack of) will be graded.  We will discuss questions that you have about the text and any related issues.  If you do not have questions, I will present questions to you.

Examinations

There will be 13 exams (or quizzes) given during this course.  Each exam will cover the previous week's material.  Yet, there will occasionally be information on an exam from an earlier week as well.  Questions will consist of a variety of short answers and brief essays.  No make-up exams will be given.  If arrangements are made prior to a given exam, that exam may only be taken at a scheduled time BEFORE the rest of the class will take it.  Your lowest single exam grade will be dropped from your final grade calculation.

Presentations

There will be two required presentations during the semester.  

Presentation 1: The purpose of this exercise is for you to develop your own consultation company based on the principles of behavioral consultation that you have learned about in this course.  Specifically, you should come up with a proposed consultation market, identify potential consumers of your service, and strategies for exposing your company to that market.  You should develop a flyer or brochure that can be distributed to your potential consumers, along with a 15-minute presentation of your services.  Keep in mind issues such as: “What makes your services better than the competition?”, “How will you explain the principles of behavior to an unfamiliar audience?”, “How will you outline your consultation process?”, and “What can consumers expect of you?”.

Presentation 2: The purpose of this exercise is for you to get an in-depth understanding of a specific area of behavioral consultation/management.  Your presentation will consist of a brief literature review of a specific area along with your own critique of what still remains to be done.  Keep in mind questions like “What does behavior analysis still have to offer this area?”, “Are there any gaps in the published literature?”, “Are there issues in the real-world that have not been dealt with adequately by researchers (or vice versa)?”, and/or  “Are there more common forms of consultation than behavioral consultation/management for this topic?  If so, why?”

Final Paper:  Since you will need to do a literature review of your selected area in order to obtain the appropriate information necessary to do Presentation 2, the best way to organize that information is to compose a written literature review and critique.  That review and critique should evolve into a formal written paper (APA format required) of approximately 15-20 pages in length.  The deadline for this paper is the last day of class.  Remember, I am interested in your comments on your chosen area of behavioral consultation/management equal to your review of the literature.  In other words, make sure you provide educated and rational comments and suggestions in your paper.
Grades

Grades will be determined by the percentage of 350 possible points that you accumulate throughout the semester.

Class Participation


=
20 points

Exams (each) 20 points x 12 

= 
240 points

Class Presentation (each) 20 x 2
=
40 points

Final Paper



=
50 points


________







= 
350 points 

Your Grade = your points / 350 possible points

Letter Grades will be as follows:

A
90

B
80

C
70

D
60

F
59 or less

Course Schedule
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Course Introduction & Overview of Behavior Analysis for Consultation Purposes


Bergan, J. R. & Kratochwill, T. R.  (1990).  Chapter 1.

· Basic concepts in behavioral consultation
Block, P.  (1999).  Chapters 1-2.  

· A consultant by any other name

· Techniques are not enough
1/24
 Exam 1


The Consultation Process

Bergan, J. R. & Kratochwill, T. R.  (1990).  Chapter 2.

· Verbal interaction techniques in consultation

Block, P.  (1999). Chapters 3-4.  


· Flawless consulting

· Contracting overview
Reading Packet

· Anderson, T. K., Kratochwill, T. R., & Bergan, J. R. (1986).  Training teachers in behavioral consultation and therapy: An analysis of verbal behaviors.  Journal of School Psychology, 24, 229-241.  
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Exam 2

Identifying the Issue/Problem that is Need of Consultation

Bergan, J. R. & Kratochwill, T. R.  (1990).  Chapter 3

· Problem identification

Block, P.  (1999). Chapters 5-6.  


· The contracting meeting

· The agonies of contracting

Reading Packet:

· Goodstein, L. D.  (1978).  Organizational issues in human service delivery systems.  In: Consulting with human service systems.  Reading, MA: Addison-Wesley.  
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Exam 3

Successful Implementations of Behavioral Consultation

Reading Packet:

· Geller, E. S. (1990).  Performance management and occupational safety: Start with a safety belt program. Journal of Organizational Behavior Management, 11, 149-174.  

· Harchik, A. E., Sherman, J. E., Sheldon, J. B., & Strouse, M. C. (1992). Ongoing consultation as a method of improving performance of staff members in a group home. Journal of Applied Behavior Analysis, 25, 599-610.

· Lalli, J. S., Browder, D. M., Mace, F. C., & Brown, D. K. (1993). Teacher use of descriptive analysis data to implement interventions to decrease students' problem behaviors. Journal of Applied Behavior Analysis, 26, 227-238.

· Noell, G. H., Witt, J. C., LaFleur, L. H., Mortenson, B. P., Ranier, D. D., & LeVelle, J. (2000). Increasing intervention implementation in general education following consultation: A comparison of two follow-up strategies. Journal of Applied Behavior Analysis, 33, 271-284.

· Eubanks, J. L., O'Driscoll, M. P., Hayward, G. B., & Daniels, J. A.  (1990).   Behavioral competency requirements for organization development consultants.  Journal of Organizational Behavior Management, 11, 77-97.
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Exam 4


Potential Problems and Roadblocks in Consultation

Block, P.  (1999). Chapters 7-9.  


· The internal consultant

· Understanding resistance

· Dealing with resistance

Reading Packet:

· Piersel, W. C., & Gutkin, T. B.  (1983).  Resistance to school-based behavioral consultation:  A behavioral analysis of the problem.  Psychology in the Schools, 20, 311-320.
· Sidley, N. A. (1997).  Some things I've learned about changing behavior in a Fortune 100 company.  Journal of Organizational Behavior Management, 17, 99-108.  
· Kurpius, D. J., Brack, G., Brack, C. J., & Dunn, L. B. (1993).  Maturation of systems consultation: Subtle issues inherent in the model.  Journal of Mental Health Counseling, 15, 414-429.
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Exam 5

Analysis of the Problem/Issue

Bergan, J. R. & Kratochwill, T. R.  (1990).  Chapter 4

· Problem analysis

Reading Packet:

· Wickstrom, K. F., Jones, K. M., LaFleur, L. H., Witt, J. C. (1998).  An analysis of treatment integrity in school-based behavioral consultation.  School Psychology Quarterly, 13, 141-154.
· Jones, Kevin M; Wickstrom, Katherine F; Friman, Patrick C. (1997).  The effects of observational feedback on treatment integrity in school-based behavioral consultation. School Psychology Quarterly, 12, 316-326.  
· Watson, T. Steuart; Robinson, Sheri L. (1996).  Direct behavioral consultation: An alternative to traditional behavioral consultation.  School Psychology Quarterly,  11, 267-278.  
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Exam 6

Implementation of Your Consultation Plan

Bergan, J. R. & Kratochwill, T. R.  (1990).  Chapter 5

· Plan implementation

Block, P.  (1999). Chapters 10-11.  


· From diagnosis to discovery

· Getting the data



Reading Packet:

· Covin, Teresa J; Kilmann, Ralph H. Implementation of large-scale planned change: Some areas of agreement and disagreement. Psychological Reports. Vol 66(3, Pt 2), Jun 1990, 1235-1241
· Schein, Virginia E. Political strategies for implementing organizational change.  Group & Organization Studies. Vol 2(1), Mar 1977, 42-48. 
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Exam 7



Presentation 1
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SPRING BREAK – ENJOY!
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Exam 8

Evaluating Your Progress 

Bergan, J. R. & Kratochwill, T. R.  (1990).  Chapter 6

· Problem evaluation



Reading Packet

· Luce, Stephen C; Christian, Walter P; Anderson, Stephen R; Troy, Peter J; et al. (1992).  Development of a continuum of services for children and adults with autism and other severe behavior disorders. Research in Developmental Disabilities, 13, 9-25.  
· Cohen, Esther; Osterweil, Zahava. (1986).  An "issue-focused" model for mental health consultation with groups of teachers.  Journal of School Psychology,  24(3), 243-256.  
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Exam 9
Providing Feedback, Reports, and Evaluation Results to Your Consultee

Block, P.  (1999). Chapters 13-14.  


· Preparing for feedback

· Managing the feedback meeting

Reading Packet

· Houmanfar, R., & Hayes, L. J. (1997).  Effect of feedback on task completion, time allocation and time distribution of graduate students. Journal of Organizational Behavior Management, 18, 69-91.

· Milne, Derek; James, Ian.  (2000).  A systematic review of effective cognitive-behavioral supervision.  British Journal of Clinical Psychology, 39, 111-127.  
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Exam 10



New Paradigms in Consultation and Management

Block, P.  (1999). Chapters 12, 16, 17.  


· Whole system discovery

· Strategies for engagement

· Some tools for engagement



Reading Packet:

· Case, J.  (1997).  Opening the books.  Harvard Business Review, 75(2),118-127.

· Case, J.  (1995).  Open book management: The coming business revolution.  Chapters 1-8.  New York: Haper-Collins.
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Exam 11

Ethics, Cash, and Doing What is Right

Block, P.  (1999). Chapters 18-19.  


· Ethics and the shadow side of consulting

· The heart of the matter



Reading Packet:

· Kreitner, R.  (19xx).  Controversy in OBM: History, misconceptions, and ethics.

· Davis, T. R. V.  (1997).  Open-book management: Its promise and pitfalls.  Organizational Dynamics, 25, 7-20.

· Mawhinney, T. C. Philosophical and ethical aspects of Organizational Behavior Management: Some evaluative feedback.  Journal of Organizational Behavior Management, 6, 5-31.  
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Exam 12

Good Ideas, Good Intentions, but No Follow-Through.  Now What?


Reading Packet: 

· Greenberg, J.  (1999).  Managing behavior in organizations.  Chapter 12: Designing effective organizations.  New York: Prentice Hall.

· Stack, J.  (1992).  The great game of business.  Chapters 10-11: A company of owners, and the highest level of thinking.  New York: Double Day.  

· Markham, S. E.  (1988).  Pay-for-performance dilemma revisited.  Empirical example of the importance of group effects.  Journal of Applied Psychology, 73, 172-180.
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Exam 13

Consulting Behavior, Consequences, and the Bottom Line

Reading Packet:

· Dixon, Hayes, and Stack, J.  (2000).  Changing conceptions of employee compensation. 

· Dixon, M. R., Rehfeldt, R. A., & Hayes, L. J.  (1997).  A new management approach to human service agencies.  Psychology: A Journal of Human Behavior, 22, 54-58.

· Naylor, T. H., Willimon, W. H, & Osterberg, R.  (1996).  The search for community in the workplace.  Business & Society Review, 97, 42-47.

· Branch, S.  (1999).  The 100 best companies to work for in America.  Fortune, 139(1), 118-144.

· Fox, J. B., Scott, K. D., & Donohue, J. M.  (1993).  An investigation into pay valence and performance in a pay-for-performance field setting.  Journal of Organizational Behavior, 14, 687-693.
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Presentation 2
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FINALS WEEK – Time and location TBA . . . Presentation 2 continued
